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• 1993: The company started-up the operation as a Technology & System 
Integrator after a two years in-depth study of US SI Model and BR operating
companies analysis. Today, the company is focused on Operational Excellence.

• 23 years of deliveries:

• + 500 projects in Brazil;

• + 75 audits (Process, Regulatory, Contracts, 9k, 27k, 17k, other);

• 39 projects in 12 countries;

• Business & Operation development in 45 countries (for a customer):

• International Customer Relationship Management,

• Logistics, Multi-currency Financial Management,

• Compliance Management; Process, Project and Program Mgmt,

• Information Technology (infrastructure and systems), Telecom & CTI, 

• Unified Communication and Work Platform for remote team working.

• Current models optimization and reference leadership for expansion.

G l o b a l    C l a s s S e r v i c e   P r o v i d e r
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Customers (partial list)
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Services Catalog (partial)   Page 1 of 5.

• Corporative Strategic Planning
Business, Operation, Marketing & Communication, Sales, Products & Services, 
Production, Information Technology, Infrastructure, Finance, Controlling, ...

• Business Management Models & Methodologies
CRM, Project Mgmt, Process Mgmt, Financial Mgmt, Corporative Governance, Audits, 
Quality Management System, Total Quality, Normatives and Regulatory, Six Sigma, 
PDCA, SDCA, MBG, Non Conformity treatment, Risk Mgmt, Process & System ...

• Business & Operation Performance Management
• Business Intelligence,

• Sales Performance Management,

• Production Performance Management,

• Process Performance Management, 

• Information Technology Management,

• Services Management,

• Financial Management,

• Compliance & Quality Performance Management,

• Facilities & Infrastructure /Patrimony Management / Productive Assets Mgmt.
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Services Catalog (partial)   Page 2 of 5.

• Business Performance Management – Tiers we act for better results

MARKETING

BUSINESS INTELLIGENCE

SALES PRODUCTION

FACILITIES

PROCESS

INFRASTRUCTURE / INFORMATION TECHNOLOGY

QUALITY

COMPLIANCE

FINANCIAL

AFTER-SALES

PEOPLE
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Services Catalog (partial)   Page 3 of 5.

• Business Value Planning Services – (source: Microsoft)

Levels: (1) Strategic, (2) Process, (3) Conceptual proof and (4) Project.

• Identification, documentation and analysis of Current State (AS-IS);

• Design and Project of Future State (TO-BE);

• Adoption and Deployment Plan;

• Costs & Investments (OPEX & CAPEX);

• Forecast of Operational and Financial Results.

• Information Technology Management

Infrastructure (energy, mobile, notebook, workstations, servers and network devices), 

High Performance System, Mobile computing, Remote computing, System Development

(VBA/Excel, VBA/VISIO, VBA/Project, SQL-Server, Sharepoint, Oracle), Software Factory, 

IT Services Mgmt (IT Services / Business Services), Licensing, 3rd Party Services Mgmt, 

Management and Control Systems, Sizing and Management of IT Projects, IT Project 

Quality Assurance of Service Delivery, Unified Communication and Work Platform for 

remote team working
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Services Catalog (partial)   Page 4 of 5.

• CONCEPTUAL PROOF with Cutting Edge Technologies.

New technology development

Partner Development Marketing / Qualified Leads

Investiments in
infrastructure and technical

qualification
Customer Requirements

Sizing and Planning of Departmental or Corporative Projects.

Project Quality Assurance / New Process & Systems Development
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Services Catalog (partial)   Page 5 of 5.

• CONCEPTUAL PROOF with Cutting Edge Technologies applied.

Office 2013 / 2016

2013

2013

2016

2016

2016
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Examples of Work Performed

(some of them)

Focus on

Operation & Business Performance Management
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Work Performed Examples
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Work Performed Examples Example 1

Management By Guidelines + SIX SIGMA

DMAIC

DMAIC

DMAIC

SIX SIGMA:

 Methodology oriented to

high performance results

in business, operation, 

finance and quality of

products and services.

 Apply to scenarios

measured in +millions.

 3,4 deffects per 1.000.000 of

deffect oppotunities.

 US$ 3,40 in losses for each

US$ 1.000.000,00 in 

operational cost.
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Work Performed Examples Example 2

SIX SIGMA – Methodology applied to process improvements (efficiency and efficacy)

SIX SIGMA stronging the PDCA cycle as a solid

strategy of Continuous Improvement:

- Strategic formulation,

- New Product projects,

- New Services projects,

- Action Plan development,

- Solving Chronic problems

- Business Intelligence, evaluating opportunities for 

Profitability Increasing, Revenue Increasing, 

Cost Reduction, Cycle Time Reduction, raw

materials loss reduction, productivity increasing, 

efficiency increasing, efficacy increasing, failure

and erros reducation, quality improvement ...

http://www.isixsigma.com/six-sigma-consultants/
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Work Performed Examples Example 3

COMPLIANCE PERFORMANCE MANAGEMENT – KPIs Management QMS (ISO 9001)

MAPA DE PROCESSOS
Detalhamento dos PROCEDIMENTOS CRÍTICOS, objeto da certificação 

ISO 9001:2008, com indicadores das anomalias de qualidade 
identificadas na última auditoria. Destaque para os procedimentos em 

NC. Visão de custos e prazos de solução das anomalias.

Contract Management / Building Management (Engineering)
PAINEL DE INDICADORES SGQ

(Políticas, Objetivos, Indicadores, Metas x Realizado, Anual)
Dados armazenados em base externa

Gráficos Anuais c/ capacidade de exploração, descendo ao nível de composição dos indicadores e visão histórica).
Visão de tres níveis (Negócio, Procedimentos Críticos e Infraestruturais).
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Work Performed Examples Example 4a

SALES PIPELINE MANAGEMENT

O
B

J
E

T
IV

O
S 1) MAIOR TAXA DE CONVERSÃO (Vendas efetivadas)

2) MELHOR QUALIDADE DE CLIENTES E VENDAS

3) MAIOR RENTABILIDADE DO NEGÓCIO

4) MENOR TEMPO DE VENDAS

5) OUTROS ...
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Work Performed Examples Example 4b

SALES PIPELINE MANAGEMENT

SALES PIPELINE DASHBOARD:

Measuring the performance of Sales System

(process, people, software / plan – operation – control – management)
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Work Performed Examples Example 5

SALES PERFORMANCE MANAGEMENT – Active Management of Revenues and Sales
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Work Performed Examples Example 6

ACTIVE MANAGEMENT: PROJECT AND PROCESS
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Work Performed Examples Example 7

Current State Analysis (AS-IS): ERP supported process
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Work Performed Examples Example 8

Current State Analysis (AS-IS): ERP PROCESS
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Work Performed Examples Example 9

Example: Financial process, MONTHLY REPORTING

Sub-Process 1 Sub-Process 2 Sub-Process 3 ... Sub-Process “n”

MS-Excel

Processos
Sistemas

Operational Managerial Analitic ->  Strategic

Nível Organizacional
Processos

OFFICE SYSTEM MANAGED SERVICES (2007/10/13/16) – focus: MS-EXCEL (MS-Office)

Txt, csv, retyping,
Copy & paste, etc ...

e-MAIL
PDF
MDB
TXT

OTHER DATA 
SOURCES

Existing Corporative Systems (ERP, etc ...)

JD Edwards

http://www.sap.com/index.epx
http://www.sap.com/index.epx
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Work Performed Examples Example 10

DATA QUALITY / DATA CLEANSING / DATA FLOW MANAGEMENT
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Work Performed Examples Example 11

DYNAMIC DASHBOARD – ITIL V.2 / V.3 – PROCESS & INDICATORS / KPIs
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Work Performed Examples Example 12
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ACTIVE MANAGEMENT of IT & TELECOM INFRASTRUCTURE
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Work Performed Examples Example 13

ACTIVE MANAGEMENT of IT & TELECOM INFRASTRUCTURE
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Work Performed Examples Example 14

SUPPLY CHAIN ACTIVE MANAGEMENT
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Work Performed Examples Example 15

ACTIVE PROCESS MANAGEMENT: From Business down to Sub-Process ISO monitored
Manufacturing Mgmt / Productive Process Mgmt / Supply Chain Management
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Work Performed Examples Example 16

CORPORATIVE DASHBOARD (Business, Products, Services, Organizational Structure)
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Work Performed Examples Example 17

IT & TELECOM Architecture Solution Design – Complete design

IT & Telecom 

Corporative

Solutions designed

for maximum

process efficiency

and efficacy. With

integrated methods

of Mgmt and

Controlling. 

Cockpits / 

dashboards for 

performance 

management.
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Work Performed Examples Example 18

IT & TELECOM Architecture Solution Design – Telecom and Network LAN+WAN

IT & Telecom 

Corporative

Solutions designed

for maximum

process efficiency

and efficacy. With

integrated methods

of Mgmt and

Controlling. 

Cockpits / 

dashboards for 

performance 

management.
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Work Performed Examples Example 19

IT & TELECOM Architecture Solution Design – Backup & Restore

High Performance 

Back-Up

& Restore

Corporative

Solutions 

Design.

- Operating

system

- Database

- Servers

- Workstations

- Mobile 

devices
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Work Performed Examples Example 20

DESENHO DE SOLUÇÕES EM TECNOLOGIAS DA INFORMAÇÃO E TELECOMUNICAÇÕES

High

Security

Networks:

- 4 tiers

- 980 virtual

Servers

Asset

Mgnt

IBM, HP,

Solaris,

Oracle,

Intel,

Windows

Linux
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Work Performed Examples Example 21

IT & Telecom Enterprise Architecture Solution (Sizing, Planning, Deployment, Outsourcing)

Asset

Management

Infrastructure

Up Time

Monitoring

SLAs

Management

Compliance

Management

Sizing

Mapping and

Doccumentation
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Work Performed Examples Example 22

IT & TELECOM INFRASTRUCTURE MANAGEMENT / ASSET MANAGEMENT

Space

Management

Furniture

Management

Electrical & Data

Points

Sizing

IT & Telecom 

Support

Mapping

and

Doccumentation
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Work Performed Examples Example 23

Microsoft PROJECT SERVER 2010 – Project Management process
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Work Performed Examples Example 24a

EVMS – Earned Value Management System (ANSI/EIA 748)
EVMS developed with Microsoft EPM 2010 platform
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Work Performed Examples Example 24b

EVMS – Earned Value Management System (ANSI/EIA 748)
EVMS developed with Microsoft EPM 2010 platform
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Work Performed Examples Example 25

Financial Management/ Intercompany Multicontract Cash Flow Management
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Work Performed Examples Example 26

Process Management / Process Measuring & Monitoring / Quality Management
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Work Performed Examples Example 27

Sizing and Expansion of Manufacturing Production System / IN SAD 51 MAPA

CESTAS PRONTAS

560 m2

ShowRoom

28 m2

Financeiro

28 m2

Circulação

36 m2

Diretor

22 m2

Ante-Sala

11 m2

Ger. Adm

11 m2

Compras

11 m2

Circulação

8 m2

RH

11 m2 Faturamento

22 m2

Transporte

11 m2

Recepção

25 m2

Espaço

56 m2

Circulação

120 m2

RECEBIMENTO INSPECIONADO

400 m2

PRODUTO NÃO CONFORME

108 m2

 à  ESTEIRA  à 
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SuporteProdução de Cestas

Documentação necessária para formalização de Processo:

1.3.1 Solicitação de Relacionamento

Requerimento

Termo de Compromisso

Contrato Social

Cartão CNPJ

Alvará Prefeitura

Projeto Arquitetônico

Planta Baixa 1:100

Planta Situação 1:500

Cortes e Fachadas 1:50

Memorial Descritivo
Da Construção

Memorial Econômico
Sanitário

Fluxograma Operacional
Detalhado

Declaração de RT
Registro no CFN

Análise Físico-Química
E Microbiológica da Água

CONFORME ?

1.3.2 Análise da documentação

Tratar NCNÃO

INÍCIO – PREPARAR DOCUMENTAÇÃO

1.3.3 Laudo de Vistoria SIM

VISTORIA IN LOCO PELA SIPA

Memorial Descritivo
Da Construção CONFORME ? Tratar NCNÃO

Memorial Descritivo
Da Construção

SIM

Emitir Laudo de Vistoria favorável à emissão 

do Título de Relacionamento.

1.3.4 As empresas produtoras de Cestas de Alimentos e Similares deverão:

Sistemas de Controle e Ferramentas
Da Qualidade com base no APPCC

Título de Relacionamento

Manual de Boas Práticas
Produção de Cestas Básicas

Título de Relacionamento

1 G
ENE

RAL
IDA

DE
2 R

EQU
ISIT

OS 
TÉC

NIC
OS 2.1 Componentes das Cestas 

de Alimentos e Similares.

2.2 Embalagem das Cestas de 
Alimentos e Similares

2.3 Edificação

2.4 Armazenagem dos 
Componentes das Cestas de 

Alimentos e Similares

2.5 Armazenamento das 
Cestas de Alimentos e 

Similares

2.6 Pessoal

2.7 Responsabilidade Técnica

2.8 Avaliação dos 
Fornecedores

2.9 Inspeção de Recebimento 
dos Componentes

2.10 Controle Integrado de 
Pragas

2.11 Controle de Água

3.1 Política da Qualidade

3.2 Procedimentos de 
Execução

3.3 Planos de Trabalho

3.4 Registros

3 P
arâ

me
tro

s do
 Sis

tem
a d

e G
est

ão 
da 

Qua
lida

de

Razão de ser
(Visão do Futuro)

Comprometimento 
da Alta Adm com o 

SGQ. RD desen-
volver, implantar e 

aperfeiçoar

Comunicação e 
compreensão da 

PQ

Filosofia de 
Relacionamento c/ 

Clientes, 
Fornecedores e 
Colaboradores

Seleção de
Fornecedores

Documentação
do SGQ

Seleção dos
Produtos

Inspeção

Define os critérios e os procedimentos de qualificação dos 
fornecedores dos produtos que compõe a(s) cesta(s) básica(s)

Define a elaboração, aprovação, revisão e arquivo dos documentos 
que compõem o Sistema de Gestão da Qualidade

Define os critérios e os procedimentos de seleção dos produtos que 
comporão a(s) cesta(s) básica(s)

Recebi-
mento

Durante o 
Empaco-
tamento

Retalha 
Produto

Cesta 
pronta

Antes da 
Expedição

Define os itens a avaliar e os critérios de aceitação ou rejeição, bem 
como a forma de registro dos resultados das inspeções, nas etapas:
a)recebimento;
b)no empacotamento dos produtos;
c)nos produtos retalhados;
d)nas cestas de alimentos ao final do empacotamento;
e)nas cestas de alimentos imediatamente antes da expedição.

Identificação e
 Rastreabilidade

identificação e rastreabilidade dos produtos recebidos e armazenados, 
bem como das cestas de alimentos, desde o empacotamento até o 
recebimento pelo cliente;

Recebimento
Produtos

Empacotamento

Retalha 
Produto

Cesta 
pronta

Expedição
Armazenamento

PRODUTOS

Atualização de 
Estoque

Armazenamento
CESTAS PRONTAS

Atualização de 
Estoque

Transporte

Recebimento 
pelo Cliente

Pesquisa de 
Satisfação

I I

I

I I

R R

R

R

R R R

R

Manuseio e
empacotamento

dos produtos,
expedição das cestas

Definição do manuseio e empacotamento dos produtos nas cestas, 
contemplando, ainda, a expedição das cestas de alimentos. 

Armazenamento

Definição do Armazenamento dos:
- produtos liberados que comporão as cestas de alimentos, 

evidenciando o controle dos prazos de validade e o uso, em primeiro 
lugar dos que terão os prazos de validade expirados mais cedo;

- produtos recebidos e ainda não inspecionados, deixando claro sua 
segregação dos já liberados;

- das cestas de alimentos, evidenciando o controle dos prazos de 
validade da cesta e de seu conteúdo e assegurando as condições de 
consumo ao cliente final;

- dos produtos e das cestas de alimentos rejeitados nas inspeções.

ARMAZENAMENTO de
PRODUTOS LIBERADOS

A) Controle de Prazos de 
Validade

B) Prazos de Validade 
expirados mais cêdos serão 
usados em primeiro lugar

ARMAZENAMENTO de
PRODUTOS RECEBIDOS E 

NÃO INSPECIONADOS
Segregação clara dos já 

liberados

ARMAZENAMENTO de
CESTAS DE ALIMENTOS

A) Controle de Prazos de 
Validade

B) Conteúdo
C) Assegurar Condições de 
Consumo ao Cliente Final

INSPEÇÃO 
OK?

SIM

PRODUTOS 
RECEBIDOS E 
REJEITADOS

NÃO

DESCARTE

Empacotamento

INSPEÇÃO 
OK?

SIM

CESTAS REJEITADAS NÃO

DEVOLUÇÃO
Devolução 

ou Descarte? PRODUTO
OK ?

Retalha Cesta

SIM

NÃO

Baixa no 
Estoque

Relacionamento
com os clientes

Definição do relacionamento com os clientes, considerando:
- seus dados cadastrais;
- a forma de identificação de suas expectativas;
- a forma de avaliação do grau de satisfação dos clientes.

CADASTRO DE 
CLIENTE

Sigilo dos dados 
dos clientes

PEDIDOS E 
COBTRATOS 
DE CLIENTES

Identificação das 
Expectativas

Preço, Forma de Pagamento, Prazo de Entrega, 
Qualidade dos Produtos (Origem, Prazo de 
Validade), Embalagem e Local de Entrega

3.3.1. Seleção e Treinamento 
de Pessoal

3.3.2 Atribuições e 
Responsabilidades

3.3.3. Auditorias Internas e 
Reuniões de Análise Crítica

3.3.4. Aferição e calibração 
dos aparelhos e instrumentos 

de medir

3.3.5. Tratamento de Não 
Conformidades

Procedimentos

de Execução 

Planos de

Trabalho

Definir Identificação dos registros, disponibilidade de acesso e recuperação, 
prazo de preservação dos registros

Pedidos e Contratos

com os Clientes; 

Certificados de Análises
Laboratoriais Periódicos

da Água; 

Certificados de
Aferição e Calibração

dos Aparelhos e
Instrumentos de Medir

Resultados

das Inspeções 

Auditorias
Internas

Análises
Críticas

Auditorias
Internas

Análises
Críticas

Pedidos e Contratos

com os Clientes; 

Resultados

das Inspeções 

Certificados de Aferição e
Calibração dos Aparelhos e
Instrumentos de Medir

Registros de
Treinamentos

Registros de
Treinamentos
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Work Performed Examples Example 28

ISO 20001:2011 – Service Management System / Business & Operation Improvement
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Work Performed Examples Example 29

Compliance Management of Contracts (Customers and Suppliers)
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Work Performed Examples Example 30

Operation & Business Performance Management

PIPE DE VENDAS - 2/10/2013

Enquiry Status Qde Efs abertas Enquiry Value_

TOTAL GERAL 1.202 £43.818.080,32

Venda potencial 16 £1.318.010,64

Orçamento 67 £6.417.435,78

Declinar cotação 252 £2.054.217,81

Desistência pelo cliente 37 £2.838.709,69 £30.644.191,47

Incapaz de assistir 22 £29.921,69

Venda perdida 423 £25.721.342,28

Pedido s/ fatura 67 £1.302.570,97

Pedido faturado - Brasil 275 £3.313.169,87

Aluguél não iniciado 1 £0,00

Operação cancelada - faturado 1 £3.230,76

Operação cancelada - s/ fatura 3 £20.595,82

Parte faturado 1 £17.696,97 Analisar e reclassificar. A principio isso é Corporator.

Pedido faturado 25 £762.507,14

Pedido s/ confirmar 1 £14.170,90 Analisar e reclassificar para Orçamento.

Transferência de Base 11 £4.500,00

Esclarecer ... 43 £822.701,59

Resume:

oi io oioioioioi ioi ioio o oioioio oi oi oi oioooo oi  o io ioioio io io o 

oio o io ioio i o o oi oioi oi oi o ioi oi oioo io io ioi o oi o o ioio oioo 

ioi oii oioi o i oioioioi o i oi oio ioioioioioioi oi oi o  io  ioioioioi  oi oi 

o ioiioioio i oi oioioi o io i oioio ioi oii oioi o i oioioioi o i oi oio 

ioioioioioioi oi oi o  io  ioioioioi  oi oi o ioiioioio i oi oioioi o io i oioio 

ioioi oi oi o  io  ioioioioi  oi oi o ioiioioio i oi oioioi o io.

identificar a EF associada e esclarecer com vendas.

identificar a EF associada e esclarecer com vendas.

Considerando ser uma perda, reclasdificar como Venda 
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Work Performed Examples Example 31

GeoMarketing / Marketing & Sales Operation & Management / Google Maps / Apple Devices

CRM

ERP
Maps

Windows 8

PC / Notebook

Apple IOS

iPhone

Apple IOS

iPad

Android
 Customer visits optimization result in Net Profit Increasing, 

Sales Volume Increasing and Better Quality Sales.

 Remote visibility for Sales Management from Headquarters.

 Accurated data from Sales Performance Analytics at Sales 

People Mobile Devices like iPhone and iPad.
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Work Performed Examples Example 32

Operation & Business Performance Management / Sizing & Planning
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Agile Business Intelligence

AGILE BUSINESS Methodology and Architecture

Higher Mgmt
Strategic

Mgmt
Tactic

Supervisor
Operational

* SIX SIGMA DFSS / DMAIC  based
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Microsoft based Solutions



10/27/2016 47
www.microsoft.com.br/descubra

www.ProjetosDigitais.com.br

Process Simulation with VBA Excel/Visio



10/27/2016 48
www.microsoft.com.br/descubra

www.ProjetosDigitais.com.br

Apple (ios) based Solutions
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Special Solutions for ISO 9001 (Quality Management System):

Business Performance Management

 8.2.3 Monitoring and Measurement of Processes
The organization shall apply suitable methods for monitoring and, where applicable, 
measurement of the quality management system processes. These methods shall demonstrate the 
ability of the processes to achieve planned results. When planned results are not achieved, 
correction and corrective action shall be taken, as appropriate.

 8.4 Analysis of Data
The organization shall determine, collect and analyse appropriate data to demonstrate the 
suitability and effectiveness of the quality management system and to evaluate where continual 
improvement of the effectiveness of the quality management system can be made. This shall 
include data generated as a result of monitoring and measurement and from other relevant 
sources.

 5.6 Management Review
Top management shall review the organization's quality management system, at planned 
intervals, to ensure its continuing suitability, adequacy and effectiveness. This review shall include 
assessing opportunities for improvement and the need for changes to the quality management 
system, including the quality policy and quality objectives.

Records from management reviews shall be maintained (see 4.2.4).

We do provide extensive services to strong the axis of Data Analysis from Data 
Collect to Management Review, with process and IT system for multiple devices.
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ISO 9001 (QMS), API Spec Q1/Q2, ISO 29001, ISO 20001, ANP 43 and other:

Business Performance Management

 Projetos Digitais services related to Normative, Regulatory and Law:

– Planning, deployment, development and improvement of QMSs;

– Second-Party Audit;

– Review and Improvement of Current Quality Management System;

– Performance Metrics identification (definition and measurement itens of process

verification and validation, Policies & Objectives, requirements for ISO Certification);

– Process definition and its measurement and monitoring system (conmtrolling and

management);

– Non Conformity treatment methodology including root cause analysis;

– Problem Solving & Analysis Methodology;

– Project Management applied to process;

– Dashboards & Cockpits design and development, data boards and data warehouse / 

datamarts for Business Intelligence appplied in several áreas of operation and business;

– Unified Communication & Collaboration platform development / (ECM – Electronic

Content Management / EDM – Electronic Document Management).
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BUSINESS VALUE

PLANNING SERVICE 

BVPS

BUSINESS VALUE PLANNING SERVICE - MICROSOFT

Projetos Digitais (Digital Design) Service Level
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BVPS – Business Value Planning Service

BVPS
Strategic

• Focus: Scenario Exploration (Infra, Operation, Business)

• Identify / define key matters of special interest by the mgmt

BVPS
Process

• Focus: Identify/ Size the VALUE for the business

• Evaluate specific process / sub-process
(Cycle Time, Labor Time and Cost)

Conceptual
Proof

• Focus: Evaluation Deployment of New Technologies

• Evaluate the aplication and usage of new Technologies for 
Innovation and Improvement of current process

Project

• Focus: Corporative / Departmental Deployment

• Process and Systems are designed, developed and deployed in 
production / operation. 

Level 1

Level 2

Level 3

Level 4
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BVPS – Business Value Planning Service

BVPS Process (Level 2)

Improvement Opportunity

Unnecessary steps

Error / Rework

Loss & Waste

CURRENT
process
“As-Is”

Communication 
inefficiency

FUTURE 
process
“To-Be”

PROCESS 
PROBLEMS

Manual work

To map enabling 
technologies for the  

Future Process

Document Identify Map Design

Output

To Identify Process 

KPIs:

• US$/h;US$/un,un/h

• Quantity, Term, deffects

per opportunity.

Output

To identify 

improvements on 

Process KPIs
• 60%↓ Cycle time.

• 75%↓ work

• 45%↓ Cost

• Etc.
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BVPS – Business Value Planning Service

Workshop “Process” - 40 business days (320h)

 Requirements for starting:

To choose a critical process for the business;

To define the internal specialists of the process;

To plan the work schedule with the team;

Execute the workshop pursuing the best solution.

KICK-OFF
MEETING

AS-IS   .
DOCUMENT 

AND 
UNDERSTAND 

CURRENT 
PROCESS

IDENTIFY 
PROBLEMS

AND 
ANALYSE
CURRENT 
PROCESS

TO-BE
DESIGN 
FUTURE
PROCESS

ADOPTION

AND

DEPLOYMENT

PLANS

WRITE
BUSINESS

CASE

DEVELOP
PURPOSE

PURPOSE 
PRESENTATION

AND 
NEGOTIATION

Weeks 1-2 Weeks 2-3 Weeks 4-5 Weeks 6-7 Week 8

EX
EM

P
LO
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BVPS – Business Value Planning Service

 Step 1: To choose a Critical Process.

 Step 2: To define the Term: 10, 20, 30, 40 or 60 business days.

 Step 3: To deliver the agreed objectives at the end of term:

 Current State Analysis: Review, documentation and analysis about the way the

current process is executed;

 Future State Analysis: Design an improved process using the best technologies;

 Business Case: Develop the cost/benefit analysis and a Business Case about the

changes on current process. Define the KPIs used to demonstrate

improvements and the cash flow (wins) for a specific period.

 Adoption and Deployment Plan: Requirements for resources, people and

atribution, risk mitigation, activities, change management and the

communication for leading the changes;

 Delivery / purpose:  Deliver the purpose to deploy the designed solution, 

including the resume of Current State, Future State and Business Case Analysis.
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 CONTACT US

Adriano Araujo Barbosa
Adriano@ProjetosDigitais.com.br

Operation and Business Performance Management
+55 (31) 98788-0755 / +55 (22) 99921-7755

.

.

.

.

Eduardo Mendes
Eduardo.Mendes@ProjetosDigitais.com.br

Regional SP
+55 (11) 99291-9157

+55 (22) 98172-7755
Av. Rio Bonito, 1001.

Costazul (Recreio)
Rio das Ostras - RJ
Brazil – 28895-374

www.ProjetosDigitais.com.br

+55 (31) 3225-0755
Rua Vitório Marçola, 650.

Anchieta
Belo Horizonte – MG

Brazil - 30310-360

G l o b a l    C l a s s S e r v i c e   P r o v i d e r


