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PRO]ETOS DIGITAIS _ Global Class Service Provider

* 1993: The company started-up the operation as a Technology & System
Integrator after a two years in-depth study of US SI Model and BR operating
companies analysis. Today, the company is focused on Operational Excellence.

« 23 years of deliveries:
* + 500 projects in Brazil;
* + 75 audits (Process, Regulatory, Contracts, 9k, 27k, 17k, other);
« 39 projects in 12 countries;

« Business & Operation development in 45 countries (for a customer):
 International Customer Relationship Management,
* Logistics, Multi-currency Financial Management,
« Compliance Management; Process, Project and Program Mgmt,
* Information Technology (infrastructure and systems), Telecom & CTl,
» Unified Communication and Work Platform for remote team working.
» Current models optimization and reference leadership for expansion.

«
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Customers (partial list)
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Services Catalog (partial) Page 1 of 5.

» Corporative Strategic Planning

Business, Operation, Marketing & Communication, Sales, Products & Services,
Production, Information Technology, Infrastructure, Finance, Controlling, ...

« Business Management Models & Methodologies

CRM, Project Mgmt, Process Mgmt, Financial Mgmt, Corporative Governance, Audits,
Quality Management System, Total Quality, Normatives and Regulatory, Six Sigma,
PDCA, SDCA, MBG, Non Conformity treatment, Risk Mgmt, Process & System ...

* Business & Operation Performance Management
* Business Intelligence,
» Sales Performance Management,
* Production Performance Management,
* Process Performance Management,
* Information Technology Management,
* Services Management,
* Financial Management,
« Compliance & Quality Performance Management,
» Facilities & Infrastructure /Patrimony Management / Productive Assets Mgmt.
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Services Catalog (partial) Page 2 of 5.

» Business Performance Management — Tiers we act for better results
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Services Catalog (partial) Page 3 of 5.

« Business Value Planning Services — (source: Microsoft)
Levels: (1) Strategic, (2) Process, (3) Conceptual proof and (4) Project.

|dentification, documentation and analysis of Current State (AS-IS);
Design and Project of Future State (TO-BE);

Adoption and Deployment Plan;

Costs & Investments (OPEX & CAPEX);

Forecast of Operational and Financial Results.

« Information Technology Management

Infrastructure (energy, mobile, notebook, workstations, servers and network devices),
High Performance System, Mobile computing, Remote computing, System Development
(VBA/Excel, VBA/VISIO, VBA/Project, SQL-Server, Sharepoint, Oracle), Software Factory,
IT Services Mgmt (IT Services / Business Services), Licensing, 3rd Party Services Mgmt,
Management and Control Systems, Sizing and Management of IT Projects, IT Project
Quality Assurance of Service Delivery, Unified Communication and Work Platform for
remote team working

«
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Services Catalog (partial) Page 4 of 5

 CONCEPTUAL PROOF with Cutting Edge Technologies.

New technology development

Partner Development Marketing / Qualified Leads

Investiments in
infrastructure and technical Customer Requirements
gualification

PROJETOS DIGITAIS Sizing and Planning of Departmental or Corporative Projects.

Project Quality Assurance / New Process & Systems Development

o \- . e . A v
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Services Catalog (partial)

CONCEPTUAL PROOF with Cutting Edge Technologies applied.
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PROJETOS DIGITAIS

Examples of Work Performed
(some of them)

Focus on
Operation & Business Performance Management
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Work Performed Examples

Management By Guidelines + SIX SIGMA

GERENCIAMENTO PELAS DIRETRIZES

SIX SIGMA: R 50 - visio B T e
v Methodology oriented to - F ' -
high performance results i L2 N . ==,
in business, operation, . 3 P |
finance and quality of '
products and services.

i INTERNA DOS

VISA0 DO

PRESIDENCIA E
ACIONISTAS

DIRETORIA

v' Apply to scenarios S i
measured in +millions. P bR

INOVACAD ™0

v 3,4 deffects per 1.000.000 of
deffect oppotunities.

GERENCIA

PROBLEMAS FRGNICOS
PRIORITARIOS

y PLANO DE ACAQ
PROBLEMA CRONICO o
OPERACIONAL -

v’ US$ 3,40 in losses for each
US$ 1.000.000,00 in
operational cost.

PRODUTOS E
PROCESSO0S
EXISTENTES

PROCEDIMENTO OPERACIONAL PADRAO

SUPERVISAD E
OPERAGAQ



Work Performed Examples

SIX SIGMA — Methodology applied to process improvements (efficiency and efficacy)

SIX SIGMA stronging the PDCA cycle as a solid
strategy of Continuous Improvement:
- Strategic formulation,
- New Product projects,
- New Services projects,
- Action Plan development, e —
- Solving Chronic problems 3 e L= =
- Business Intelligence, evaluating opportunities for ' e
Profitability Increasing, Revenue Increasing,

, Cycle Time Reduction, raw
materials loss reduction,
efficiency increasing, efficacy increasing,

, quality improvement ...

Flan

http://www.isixsigma.com/six-sigma-consultants/ 3
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Work Performed Examples

COMPLIANCE PERFORMANCE MANAGEMENT - KPIs Management QMS (1SO 9001)

Contract Management / Building Management (Engineering)
PAINEL DE INDICADORES SGQ

(Politicas, Objetivos, Indicadores, Metas x Realizado, Anual)
Dados armazenados em base externa
Graficos Anuais ¢/ capacidade de exploragdo, descendo ao nivel de composicdo dos indicadores e visdo histérica).
Visdo de tres niveis (Negdcio, Procedimentos Criticos e Infraestruturais).
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PACCIOMENTD AVFRARS TRUTURALS
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MAPA DE PROCESSOS
Detalhamento dos PROCEDIMENTOS CRITICOS, objeto da certificagdo
1SO 9001:2008, com indicadores das anomalias de qualidade
identificadas na ultima auditoria. Destaque para os procedimentos em
NC. Visdo de custos e prazos de solu¢do das anomalias.
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Work Performed Examples

SALES PIPELINE MANAGEMENT
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[ PROCESSO + MEDICAO £ CONTROLE + ANALISE + GESTAO
1) MAIOR TAXA DE CONVERSAO (Vendas efetivadas)

2) MELHOR QUALIDADE DE CLIENTES E VENDAS
3) MAIOR RENTABILIDADE DO NEGOCIO

OBJETIVOS

5) OUTROS ...
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Work Performed Examples

SALES PIPELINE MANAGEMENT

Measuring the performance of Sales System
(process, people, software / plan — operation — control — management)

www.ProjetosDigitais.com.br
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Work Performed Examples

SALES PERFORMANCE MANAGEMENT - Active Management of Revenues and Sales

WWW. Projeto. IS.com.
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Work Performed Examples

ACTIVE MANAGEMENT: PROJECT AND PROCESS

| EVOLUCAO DE PROJETO DE IMPLANTAGAO SAP EM 4 SEMANAS$
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Work Performed Examples

Current State Analysis (AS-IS): ERP supported process
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Work Performed Examples

Current State Analysis (AS-IS): ERP PROCESS
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Work Performed Examples

OFFICE SYSTEM MANAGED SERVICES (2007/10/13/16) — focus: MS-EXCEL (MS-Office)

cial process, MONTHLY REPORT

Txt, csy, re
Copy & paste, etc ...

MS-Excel
OTHER DATA
SOURCES

S
A
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http://www.sap.com/index.epx
http://www.sap.com/index.epx

Work Performed Examples

DATA QUALITY / DATA CLEANSING / DATA FLOW MANAGEMENT

MODELO DE DADOS - Orgamento, Recursos Humanos e Contratos
pp— < Py o TING FOUEM 1 e
SISTEMAS DE ORIGEM — =

PODEM SER

% ERPs % Google Maps,

@ CRMse
% OQUTROS

SISTEMA X
SYSTEM X

& ERPs, CRMs ¢
¢ QUIROS

P800 Server

PROCESSAMENTO EM
CONFORMIDADE COM AS
REGRAS DE TRANSFORMACAO
DE DADOS DE/PARA DEFINIDOS
PELO CLIENTE

FONTE DE DADOS 1 ROJFYOS DIGITA DADOS CONVERTIDOS
DATA SOURCE DATA TRANSEORMATION IN DATA CONVERTED
COMPLIANCE WITH CUSTOMER Y

REQUIREMENTS AND RULES
fromto

Al

FONTE DE DADOS n
CORPORATOR DATA SOURCE n
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Work Performed Examples

DYNAMIC DASHBOARD —ITIL V.2 / V.3 — PROCESS & INDICATORS / KPIs

MACROMOOELD OF REFERENCIA (T v. 3
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Work Performed Examples

ACTIVE MANAGEMENT of IT & TELECOM INFRASTRUCTURE

Infra-estrutura fisica: Estacoes Servidores, Impressoras e Ativos de Rede — 30/12/2009
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Work Performed Examples

ACTIVE MANAGEMENT of IT & TELECOM INFRASTRUCTURE
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* 5 i SERVICO DE IMPRESSAO DEPARTAMENTAL

Setores Andar 11, Matriz, Belo Horizonte
Vendas, com Cliente

ﬂ[ .

2a a 6a, 7:00h as 21:00h — 1h (100%)

A 63-21:01h 3 22-06:5h - até 12h (100%)

SERVIGO DE IMPRESSAO DEPARTAMENTAL

Sistema Marketing Sistema Sales

OLA 30min Servidor de Aplicagiio — SA001

* | oLA 30min Banco de dados SQL-Server — SQLS001

OLA 30min Servidor AD

OLA 30min Servidor DNS + DHCP

OLA 30min Cabling

OLA 30min Ativos de Rede

Servigo de ManutengSo de Impressoras
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Work Performed Examples

SUPPLY CHAIN ACTIVE MANAGEMENT
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Work Performed Examples

ACTIVE PROCESS MANAGEMENT: From Business down to Sub-Process ISO monitored
Manufacturing Mgmt / Productive Process Mgmt / Supply Chain Management

szl
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Example 16

Work Performed Examples

CORPORATIVE DASHBOARD (Business, Products, Services, Organizational Structure)

W & wpy w dn KR
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Work Performed Examples

IT & TELECOM Architecture Solution Design — Complete design

IT & Telecom
Corporative
Solutions designed —
for maximum
process efficiency
and efficacy. With
integrated methods
of Mgmt and
Controlling.
Cockpits /
dashboards for
performance
management.
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Work Performed Examples

IT & TELECOM Architecture Solution Design — Telecom and Network LAN+WAN

IT & Telecom
Corporative
Solutions designed
for maximum
process efficiency
and efficacy. With
integrated methods
of Mgmt and
Controlling.
Cockpits /
dashboards for
performance
management.
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Work Performed Examples

IT & TELECOM Architecture Solution Design — Backup & Restore

95 9 Altiris 30 A@Qh NS 84

: 0—-0—0— |g=0=
High Perform 5—0— | EU=0=0=0=0=0=0=0=
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& Restore 0-0—0— |0=0
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Work Performed Examples

DESENHO DE SOLUCOES EM TECNOLOGIAS DA INFORMACAO E TELECOMUNICACOES
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Work Performed Examples

Example 21

IT & Telecom Enterprise Architecture Solution (Sizing, Planning, Deployment, Outsourcing)

Asset
Management

Infrastructure
Up Time
Monitoring

SLAs
Management

Compliance
Management

Sizing

Mapping and
Doccumentation

PROJETOS DIGITAIS

ANDAR 11

HETHTTTT -
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o
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5
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Work Performed Examples

Infraestrutura de Tl e Telecom, Elétrica, Mobilidrio e Espaco
Andar 2 — Base Novos Cavaleiros — GE Power Conversion —v.0.9 de 09/01/2015 PROJETOS DIGITAIS

Space
Management

:
Furniture i I —
Management

Electrical & Data
Points

fal/smaw)
IT & Telecom | 1 o o

Support —laoodag
{ e

Mapping
and
Doccumentation
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Work Performed Examples

Microsoft PROJECT SERVER 2010 - Project Management process

Task Status In MS
Project Each Morning
(<10 minutes)

Team Leaders Update |

Project

=

]

Raviews
Performance
Info, in MS
Project Waekly (

ct

3[01
Wznagers

Dauly One click
Updalte of
Project Status

=

f -
—

s

Divisional
Manage

Executive
Management

-

| - | — | -
—~d — —

r - Microsoft Office sl I ‘h R
. Project Server 2010 Project Portfolio Dashboard

Greatest Impact 1 Least Impact

www.ProjetosDigitais.com.br
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Work Performed Examples

EVMS - Earned Value Management System (ANSI/EIA 748)
EVMS developed with Microsoft EPM 2010 platform

MODELO CONCEITUAL

MACRO PROCESSO - PLANEJAMENTO

* CADASTHAR L EdE
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Example 24b

Work Performed Examples

EVMS - Earned Value Management System (ANSI/EIA 748)
EVMS developed with Microsoft EPM 2010 platform

-
G1d_u_0_2_07_Frefinal -clb- 1T, Ol ok - - 0%
WORK 100%

Seraio [Cusio inelo & Anchas)
SIRWI O TECMICD [SFCIALIZADD

RS ZR577.843,90 RS 24,116379.00 B 20.410,496,00 BE 24,800,495.04

S ZRAFFIS00E NS 04155 00800 RS 1ASR0E5E05 &3 18 SA0ERE 08
RS 138 L= AL oG RS L0 130,50 RS 180 150,

- 1 1 o PR PRRET

alka 0 s Digein :

[ TR

-F% ZASOLARDES DAL i -F5 TANLETLAA
ad 34 psn s ar @ i @ ¥ ASCLARRREAE  WE AR 0ER
pranE? oo i 5

[LEE TR LLEX IY
wis o) +ia G LA 87 Abd i
a5 L
s 2
kw386 @ CEEr b et

Canepoki 5o dnt Dospaiae - CB 634

wastha i vacr A -

TN R B SULAIA I LAERR D00 0 e U8 O 0 1IGRIT G ML @ more 1k ¢

)

il

|

|

I

Microsoft Partner Network I’RO] ETOS ]E)I:GI‘T;"L[‘S



Work Performed Examples

Financial Management/ Intercompany Multicontract Cash Flow Management

FLUXO DE CAIXA
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Work Performed Examples

Example 26

Process Management / Process Measuring & Monitoring / Quality Management
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Work Performed Examples

Sizing and Expansmn of Manufacturing Production System / IN SAD 51 MAPA

Ededede e e a ufaqag ==l Elededede e e reppprip i i i aadaday

1GENERALIDADE

RECEBIMENTO INSPECIONADO

400 m2

PRODUTO NAO CONFORME

108 m2

3Parietrsdoiemade Gestio 6 Quldade
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Work Performed Examples
ISO 20001:2011 — Service Management System / Business & Operation Improvement
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Example 29

Work Performed Examples

Compliance Management of Contracts (Customers and Suppliers)
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Work Performed Examples

Operation & Business Performance Management

eI &I
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Work Performed Examples

GeoMarketing / Marketing & Sales Operation & Management / Google Maps / Apple Devices

Qi

Googleearth |

Apple 10S
CRM iPhone
PROTETOS DIGITALS
ERP Apple 10S
iPad
Android

v Customer visits optimization result in Net Profit Increasing,
Sales Volume Increasing and Better Quality Sales.

v' Remote visibility for Sales Management from Headquarters.

v Accurated data from Sales Performance Analytics at Sales
People Mobile Devices like iPhone and iPad.

WWW. dls.com.
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Work Performed Examples

Operation & Business Performance Management / Sizing & Planning

DASHBOARD - PLANEJAMENTO FINANCEIRO - 2009




Agile Business Intelligence

AGILE BUSINESS Methodology and Architecture

NIVEL: DADOS | mivEL: aPRESENTAGAD

| CENARIOS DE EXPLORAGCAO DASHBOARDS

\ WM . Tactic

Supervisor
Operational

CONSOLIDAGAD [ awuse | APREsENTAGAS

* SIX SIGMA DFSS / DMAIC based

METODOLOGIA da PROJETOS DIGITAIS
REGISTRO Ocorre no operagéo do processo.

A partir de fontes de dados e sistemas existentes.

Agrupamos os dados numao arquitetura que permite a

CONSOUDACAD | suo utilizagio em métodos e modelos analiticos, de
visualizagdo dos dados e de apresentagdo da informagéo.| ‘

m Utilizagdo de modelos analiticos mais adequados.
|APRESENTAGAG | Uso de Relatdrios, Dashboards e Apresentagdes.
y

X . o I
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Microsoft based Solutions

Mobile Bl with Microsoft Technologies:
Improving your management capability !

I

Operation & Business Performance Management
at your mobile device, faster and near real time.

Enterprise environment

Active directory
controller

Data sources

SQL Server

Analysis Services

% % ok ok ok
PROJETOS DIGITAIS

Internet
Boundary

Authentication

Datazen Enterprise Server

Core Service

Data Acquisition Service

Web Applications

o
Microsoft Partner Network
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|
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|
1
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1
1
1
1
1
1
|

Publisher App
Viewer Apps
-- Windows 8
L
Windows Phone
i0S

Android

Web browser
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Process Simulation with VBA Excel/Visio

PROJETOS DIGITAIS

0

MARCAR

Y, 2 TEMPO
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PROJETOS DIGITAIS
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PROJETOS DIGITAIS

MARCAR

~"Tempo ™

Tempo > 100
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\[,
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¥
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50<Tempo<=100
(VERDE)

10<Tempo<=50
(AMARELO)

Tempo<=10
(VERMELHO)

WWW.ProjetosDigitais.com.br
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Apple (ios) based Solutions PROJETOS DIGITAIS
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Digitais

Business Performance Management o

Special Solutions for ISO 9001 (Quality Management System):

/7
0’0

R/
0’0

8.2.3 Monitoring and Measurement of Processes

The organization shall apply suitable methods for monitoring and, where applicable,
measurement of the quality management system processes. These methods shall demonstrate the
ability of the processes to achieve planned results. When planned results are not achieved,
correction and corrective action shall be taken, as appropriate.

8.4 Analysis of Data

The organization shall determine, collect and analyse appropriate data to demonstrate the
suitabtlity and effectiveness of the quality management system and to evaluate where continual
improvement of the effectiveness of the quality management system can be made. This shall
include data generated as a result of monitoring and measurement and from other relevant
sources.

5.6 Management Review

Top management shall review the organization's quality management system, at planned
intervals, to ensure its continuing suitability, adequacy and effectiveness. This review shall include
assessing opportunities for improvement and the need for changes to the quality management
system, including the quality policy and quality objectives.

Records from management reviews shall be maintained (see 4.2.4).

We do provide extensive services to strong the axis of Data Analysis from Data
Collect to Management Review, with process and IT system for multiple devices.

e Disitaick | \’;.\
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Digitais

Business Performance Management o

ISO 9001 (QMS), API Spec Q1/Q2, ISO 29001, ISO 20001, ANP 43 and other:

v Projetos Digitais services related to Normative, Regulatory and Law:

— Planning, deployment, development and improvement of QMSs;
— Second-Party Audit;
— Review and Improvement of Current Quality Management System;

— Performance Metrics identification (definition and measurement itens of process
verification and validation, Policies & Objectives, requirements for ISO Certification);

— Process definition and its measurement and monitoring system (conmtrolling and
management);

— Non Conformity treatment methodology including root cause analysis;
— Problem Solving & Analysis Methodology;
— Project Management applied to process;

— Dashboards & Cockpits design and development, data boards and data warehouse /
datamarts for Business Intelligence appplied in several areas of operation and business;

— Unified Communication & Collaboration platform development / (ECM — Electronic
Content Management / EDM — Electronic Document Management).
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Projetos Digitais (Digital Design) Service Level

BVPS
BUSINESS VALUE PLANNING SERVICE - MICROSOFT

BUSINESS VALUE
PLANNING SERVICE
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BVPS - Business Value Planning Service

“BVPS
"\ Strategic
\

\\\

Level 2

P

Conce ptual

e Focus: Scenario Exploration (Infra, Operation, Business)

e |[dentify / define key matters of special interest by the mgmt

e Focus: Identify/ Size the VALUE for the business

¢ Evaluate specific process / sub-process
(Cycle Time, Labor Time and Cost)

e Focus: Evaluation Deployment of New Technologies

e Evaluate the aplication and usage of new Technologies for
Innovation and Improvement of current process

e Focus: Corporative / Departmental Deployment
* Process and Systems are designed, developed and deployed in
production / operation.

Microsoft PartnerNetwork PROJETOS DIGITAIS



BVPS - Business Value Planning Service
BVPS Process (Level 2)

Document

CURRENT
process
IIAS_ISII

FUTURE
process
“To-Be”

Communication

inefficiency To map enabling

technologies for the
Future Process

Unnecessary steps

To identify
iImprovements on
Process KPIs
* 60%4 Cycle time.
* 75%-1, work
* 45%4, Cost

Error / Rework

To Identify Process
KPlIs:
« US$/h;US$/un,un’/h
* Quantity, Term, deffects
per opportunity.

WWW.ProjetosDigitais.com
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BVPS - Business Value Planning Service
Workshop “Process” - 40 business days (320h)

EXEMPLO

Y e T
N AS-IS -_IDENTIFY

 pocUMEnT.  PROBLEMS : << WRITE PURPOSE
KICK-OFF \ AND DEVELOP  PRESENTATION

MEETING S8 ANALYSE DE Ay DEPLOYMEN 5 4 PURPOSE /  AND
UNDERSTAN A FUTURE CASE NECATIAT
CURRE SROCERS PROCE PLAN
y/ PROCESS

> Requirements for starting:
< To choose a critical process for the business;
< To define the internal specialists of the process;
< To plan the work schedule with the team;
< Execute the workshop pursuing the best solution.

e \- A . o J ! [
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BVPS - Business Value Planning Service

/7

% Step 1: To choose a Critical Process.

% Step 2: To define the Term: 10, 20, 30, 40 or 60 business days.

/7

% Step 3: To deliver the agreed objectives at the end of term:

v' Current State Analysis: Review, documentation and analysis about the way the
current process is executed;

v" Future State Analysis: Design an improved process using the best technologies;

v" Business Case: Develop the cost/benefit analysis and a Business Case about the
changes on current process. Define the KPIs used to demonstrate
improvements and the cash flow (wins) for a specific period.

v" Adoption and Deployment Plan: Requirements for resources, people and
atribution, risk mitigation, activities, change management and the
communication for leading the changes;

v Delivery / purpose: Deliver the purpose to deploy the designed solution,
including the resume of Current State, Future State and Business Case Analysis.
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PRO]ETOS DIGITAIS _ Global Class Service Provider

% CONTACT US

Adriano Araujo Barbosa +55 (22) 98172-7755
Adriano@ProjetosDigitais.com.br Av. Rio Bonito, 1001.
Operation and Business Performance Management Costazul (Recreio)
+55 (31) 98788-0755 / +55 (22) 99921-7755 Rio das Ostras - RJ

Brazil — 28895-374

www.ProjetosDigitais.com.br

+55 (31) 3225-0755
Rua Vitorio Margola, 650.

Eduardo Mendes Anchieta
Eduardo.Mendes@ProjetosDigitais.com.br Belo Horizonte — MG
Regional SP Brazil - 30310-360

+55 (11) 99291-9157
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